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Assessment of Fair Housing 2016, Philadelphia PA

Fair Housing Goals and Priorities

VI 1. For each fair housing issue, prioritize the identified contributing factors. Justify the 
prioritization of the contributing factors that will be addressed by the goals set below in 
Question 2. Give the highest priority to those factors that limit or deny fair housing choice or 
access to opportunity, or negatively impact fair housing or civil rights compliance. 

The question is addressed in the answer to the next question.

VI 2 For each fair housing issue with significant contributing factors identified in Question 1, set 
one or more goals. Explain how each goal is designed to overcome the identified contributing 
factor and related fair housing issue(s). For goals designed to overcome more than one fair 
housing issue, explain how the goal will overcome each issue and the related contributing factors. 
For each goal, identify metrics and milestones for determining what fair housing results will 
be achieved, and indicate the timeframe for achievement. 

Subsequent to the publication of the draft Assessment of Fair Housing DHCD and PHA continued to 
engage stakeholders around fair housing issues in general and the AFH goals and strategies in particular.

Working with technical assistance providers supported by HUD, DHCD and PHA implemented a 
stakeholder engagement process around the goals and strategies in the draft Assessment of Fair 
Housing. The goals and strategies were divided into three subject areas:

 z Preservation of Existing Housing and Development of New Housing

 z Fair Housing – Outreach, Training, Enforcement and Legal Strategies

 z Place-Based Strategies and Quality of Life/Access to Opportunities

A wide range of stakeholders was invited to participate in whichever subject area they felt was relevant 
to their work, including in all three if desired. The TA-provider created a cloud-based mechanism in 
which stakeholders could add comments and edit text related to the goals and strategies. For each 
subject area an initial meeting/conference call was held in which participants brainstormed about 
means to improve the goals and strategies. Subsequently participants uploaded comments and edits to 
the cloud. DHCD and PHA staff adapted the comments made on the calls and in writing into updated 
goals and strategies, which were then reviewed in a subsequent conference call for each subject area. 
In all, a total of six meetings/calls were held to strengthen the goals and strategies section of the 
plan. This process concluded with a four-hour meeting at which participants worked collaboratively 
with the City and PHA to identify priorities among the goals and strategies.
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Attachment D:  Fair Housing Goals and Priorities
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Attachment D:  Fair Housing Goals and Priorities

#
Go

al
s

St
ra

te
gi

es
Fa

ir
 H

ou
si
ng

 
Is

su
es

Co
nt

ri
bu

ti
ng

 
Fa

ct
or

s
M

et
ri
cs

 &
 M

ile
st

on
es

Ti
m

e-
  

fr
am

e
Pr

og
ra

m
 

Pa
rt

ne
rs

27
En

su
re 

op
en

 a
cce

ss 
to 

all
 h

ou
sin

g 
res

ou
rce

s a
nd

 p
rog

ram
s

Fu
lly
 im

ple
me

nt 
La
ng

ua
ge
 A
cce

ss 
Pla

ns
 (L

AP
) a

nd
 p

rac
tic

es 
for

 
Lim

ite
d 

En
gli

sh
 P

ro
fic
ien

cy
 (L

EP
) 

ind
ivi
du

als
 a

nd
 A
SL
 u

ser
s

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

La
ck
 o

f A
cce

ss 
to 

Ho
us
ing

 a
nd

 O
the

r 
Se
rvi

ce
s

Cit
y 
an

d 
PH

A 
wo

rk
 w

ith
 p

ar
tne

rs 
an

d 
sta

ke
ho

lde
rs 

as 
ne

ed
ed

 to
 u

pd
ate

 a
nd

 im
ple

me
nt 

LA
P, 

lim
ite

d 
lite

rac
y 

ma
ter

ial
s, 

do
cu
me

nts
/o
utr

ea
ch
 a
cce

ssi
ble

 to
 L
EP

 re
sid

en
ts. 

Wo
rk
 w

ith
 L
EP
, h

ou
sin

g 
ne

tw
or
k, 

oth
er 

sta
ke
ho

lde
rs 

to 
co
mp

let
e 
an

nu
al 

tra
ini

ng
 fo

r s
taf

f o
n 

LA
P 

req
uir

em
en

ts 
PH

A 
ass

ess
es 

op
tio

ns
 fo

r s
tre

ng
the

nin
g 

fai
r h

ou
sin

g 
co
mp

lia
nc
e 
thr

ou
gh

 a
dd

itio
na

l t
rai

nin
g 

an
d 

tes
tin

g 
Cit

y 
an

d 
PH

A 
pr
ov
ide

 a
nn

ua
l L

AP
 p

erf
or
ma

nc
e 
co
mp

lia
nc
e 

rep
or
ts 

Inc
rea

se 
op

po
rtu

nit
ies

 fo
r f

ac
e-t

o-f
ac
e 
en

ga
ge
me

nt 
wi
th 

LE
P 

pe
rso

ns

1-
5 

ye
ars

Cit
y 
an

d 
PH

A 
(Le

ad
s), 

DH
CD

, 
co
mm

un
ity

 
pa

rtn
ers

, O
ffic

e 
of 

Im
mi

gra
tio

n 
Aff

air
s (

OI
A),

28
En

su
re 

op
en

 a
cce

ss 
to 

all
 h

ou
sin

g 
res

ou
rce

s 
an

d 
pr
og
ram

s

DH
CD

 a
nd

 P
HA

 a
ssi

st 
the

ir 
ser

vic
e 

pr
ov
ide

rs 
as 

ne
ed

ed
 to

 d
ev
elo

p 
mo

de
l L

EP
 a

nd
 A
SL
 p

oli
cy
 a

nd
 

pr
oc
ed

ur
es

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

La
ck
 o

f A
cce

ss 
to 

Ho
us
ing

 a
nd

 o
the

r 
Se
rvi

ce
s

DH
CD

 a
nd

 P
HA

 w
or
k 

wi
th 

AF
FH

 st
ak
eh

old
er 

an
d 

ho
us
ing

 
co
un

sel
ing

 a
nd

 L
EP

 p
rov

ide
rs 

to 
cre

ate
 m

od
el 

LE
P 

po
lic
y 

an
d 

pr
oc
ed

ur
es 

for
 p

ar
tne

rs.
 U

tili
ze
 O

ffic
e 
of 

Im
mi

gra
nt 

Aff
air

s t
o 

ass
ist
 in

 th
is 

eff
or
t

1-
5 

ye
ars

Cit
y 
an

d 
PH

A 
(Le

ad
s), 

DH
CD

, 
ser

vic
e 
pr
ov
ide

rs,
 

OI
A, 

Fa
ir 

Ho
us
ing

 
Sta

ke
ho

lde
rs

29
En

su
re 

op
en

 a
cce

ss 
to 

all
 h

ou
sin

g 
res

ou
rce

s 
an

d 
pr
og
ram

s

PH
A 

rev
iew

s a
nd

 e
nh

an
ce
s 

ad
mi

ssi
on

s a
nd

 w
ait

 li
st 

po
lic
ies

 
as 

ne
ed

ed
 to

 su
pp

or
t f

air
 h

ou
sin

g 
co
mp

lia
nc
e

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

La
ck
 o

f a
cce

ss 
to 

Ho
us
ing

 a
nd

 o
the

r 
Se
rvi

ce
s

PH
A 

rev
iew

s b
est

 p
rac

tic
es 

an
d 

op
tio

ns
 fo

r a
dm

iss
ion

s a
nd

 
wa

it 
lis
t a

dm
ini

str
ati

on
 to

 p
ro
mo

te 
div

ers
ity

 c
on

sis
ten

t w
ith

 
ap

pli
ca
ble

 fa
ir 

ho
us
ing

 st
atu

tes
 a

nd
 re

gu
lat

ion
s, 

co
ns
ult

ing
 a

s 
ne

ed
ed

 w
ith

 lo
ca
l p

ar
tne

rs.
 

PH
A 

im
ple

me
nts

 w
ait

 li
st 

po
lic
y 
mo

difi
ca
tio

ns
 if

 id
en

tifi
ed

 in
 

rev
iew

, s
ub

jec
t t

o 
PH

A 
Bo

ard
 a
pp

rov
al.

1 
ye
ar 

2-
5 

ye
ars

PH
A 

(Le
ad

), 
PH

A 
res

ide
nts

, s
erv

ice
 

pr
ov
ide

rs,
 C

LS
, F

air
 

Ho
us
ing

 S
tak

eh
old

ers

30
En

su
re 

op
en

 a
cce

ss 
to 

all
 h

ou
sin

g 
res

ou
rce

s 
an

d 
pr
og
ram

s

PH
A 

rev
iew

s a
nd

 e
nh

an
ce
s p

oli
cie

s 
as 

ne
ed

ed
 a

s r
ela

tes
 to

 a
dm

iss
ion

 
of 

tho
se 

wi
th 

cri
mi

na
l r

ec
or
ds
 a

nd
  

for
me

rly
 in

ca
rce

rat
ed

 c
itiz

en
s

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

 R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

La
ck
 o

f a
cce

ss 
to 

Ho
us
ing

 a
nd

 o
the

r 
Se
rvi

ce
s

PH
A 

pe
rio

dic
all

y 
rev

iew
s a

nd
 u

pd
ate

s p
oli

cie
s a

s n
ee
de

d 
to 

co
mp

ly 
wi
th 

HU
D 

reg
ula

tio
ns
 o

n 
cri

mi
na

l r
ec
or
ds
 sc

ree
nin

g. 
PH

A 
co
nti

nu
es 

im
ple

me
nta

tio
n 

of 
Se
co
nd

 C
ha

nc
e 
Pil

ot 
ini

tia
tiv

e 
to 

pr
ov
ide

 h
ou

sin
g 
op

po
rtu

nit
ies

 to
 fo

rm
erl

y 
inc

arc
era

ted
 c
itiz

en
s i

n 
pa

rtn
ers

hip
 w

ith
 fe

de
ral

 a
nd

 st
ate

 
co
ur
t s

yst
em

s.

1-
5 

ye
ars

PH
A 

(Le
ad

), 
Cit

y, 
PH

A 
res

ide
nts

, 
CL
S, 

Fa
ir 

Ho
us
ing

 
Sta

ke
ho

lde
rs,
 

Ph
illy

Ris
e

31
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Su
pp

or
t T

en
an

t R
igh

ts 
Wo

rk
sh
op

s t
o 

ed
uc
ate

 lo
w-

 in
co
me

 re
nte

rs 
ab

ou
t 

Fa
ir 

Ho
us
ing

 ri
gh

ts.

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P

Pu
bli

c 
an

d 
Pr
iva

te 
Di
scr

im
ina

tio
n

Ten
an

t r
igh

ts 
pr
ov
ide

rs/
ho

us
ing

 c
ou

ns
eli
ng

 a
ge
nc
ies

, in
clu

din
g 

LE
P 

co
un

sel
or
s/C

BO
s, 

co
nd

uc
t m

on
thl

y 
ed

uc
ati

on
al 

wo
rk
sh
op

s 
ser

vin
g 
1,2

00
 te

na
nts

 a
nn

ua
lly

1-
5 

ye
ars

Cit
y 
(Le

ad
), 
PC

HR
, 

TU
RN

, C
LS
, L

EP
 

CB
O, 

Ten
an

t r
igh

ts 
org

s, 
ho

us
ing

 
co
un

sel
ing

 a
ge
nc
ies

, 
Fa
ir 

Ho
us
ing

 R
igh

ts 
Ce
nte

r (
FH

RC
)



Assessment of Fair Housing 2016, Philadelphia PA

#
Go

al
s

St
ra

te
gi

es
Fa

ir
 H

ou
si
ng

 
Is

su
es

Co
nt

ri
bu

ti
ng

 
Fa

ct
or

s
M

et
ri
cs

 &
 M

ile
st

on
es

Ti
m

e-
  

fr
am

e
Pr

og
ra

m
 

Pa
rt

ne
rs

32
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Su
pp

or
t i

nc
rea

sed
 re

pr
ese

nta
tio

n 
for

 
low

-in
co
me

 te
na

nts
 in

 la
nd

lor
d-

ten
an

t c
ou

rt 
– 

cu
rre

nt 
rep

res
en

tat
ion

 is
 le

ss 
tha

n 
ten

 p
erc

en
t.

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P

Pu
bli

c 
an

d 
Pr
iva

te 
Di
scr

im
ina

tio
n 

Di
sp
lac

em
en

t 
du

e 
to 

ec
on

om
ic 

pr
ess

ur
e

Cit
y, 

PH
A, 

sta
ke
ho

lde
rs/

pa
rtn

ers
 c
oll

ab
or
ate

 to
 id

en
tif
y 

res
ou

rce
s/s

tra
teg

ies
 to

 su
pp

or
t T

en
an

t r
ep

res
en

tat
ion

 in
 

ten
an

t/l
an

dlo
rd
 d

isp
ute

s. 
Mo

re 
ten

an
ts 

are
 re

pr
ese

nte
d 

in 
co
ur
t

1-
2 

ye
ars

 
  2-
5 

ye
ars

Cit
y 
(Le

ad
), 
PC

HR
, 

FH
RC

 T
UR

N, 
CL
S, 

LE
P, 

CB
O 

pa
rtn

ers
 a

nd
 

oth
er 

ten
an

t r
igh

ts/
leg

al 
aid

 g
ro
up

s.

33
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Su
pp

or
t o

utr
ea
ch
 a
nd

 h
ou

sin
g 

co
un

sel
ing

 to
 h

elp
 re

sid
en
ts 

av
oid

 
pre

da
tor

y 
loa

ns 
an

d 
to 

co
un

sel
 c
lie
nts

 
wi
th 

cre
dit

- r
ep
air

; b
ud

ge
tin

g

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P,

Le
nd

ing
 D

isp
ari

tie
s

Co
un

sel
ing

 a
ge
nc
ies

 to
 p

rov
ide

 A
nti

 P
red

ato
ry,
 p

re-
pu

rch
ase

 
an

d 
fin

an
cia

l l
ite

rac
y 
ho

us
ing

 c
ou

ns
eli
ng

 –
 2

,00
0 

ind
ivi
du

als
 

co
un

sel
ed

 a
nn

ua
lly

1-
5 

ye
ars

Cit
y 
(Le

ad
),H

ou
sin

g 
co
un

sel
ing

 a
ge
nc
ies

, 
NA

Cs
, L

EP
 a

nd
 C

BO
 

pa
rtn

ers
, F

air
 

Ho
us
ing

 S
tak

eh
old

er 
Ne

tw
or
k

34
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Su
pp

or
t a

 ra
ng

e 
of 

Fa
ir 

Ho
us
ing

 
ed

uc
ati

on
 a

nd
 o

utr
ea
ch
 a

cti
vit

ies
 to

 
inc

rea
se 

ho
us
ing

 o
pti

on
s a

nd
 a

cce
ss 

to 
op

po
rtu

nit
ies

 fo
r t

he
 p

ro
tec

ted
 

cla
sse

s

Pr
io

ri
ty

: M
ed

iu
m

-H
ig

h

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P

Le
nd

ing
 D

isp
ari

tie
s, 

La
ck
 c
om

mu
nic

ati
on

 
be

tw
ee
n 

pu
bli

c 
ag
en

cie
s a

nd
 

res
ide

nts

Cit
y 
an

d 
PH

A 
to 

co
or
din

ate
 w

ith
  

fai
r h

ou
sin

g 
ag

en
cie

s t
o 

co
nd

uc
t f

air
 h

ou
sin

g 
tra

ini
ng

s t
o 

cit
y 
ag

en
cy
 a

nd
 P

HA
 st

aff
 

an
d 

tra
ini

ng
s  

for
 P

HA
 a
nd

 C
ity

 su
b-
 re

cip
ien

ts. 
Ne

w 
em

plo
ye
es 

an
d 

ref
res

he
r t

rai
nin

gs 
as 

ne
ed

ed

1y
ea
r 

  2-
5 

ye
ars

Cit
y 
an

d 
PH

A 
(Le

ad
s), 

PC
HR

,  
FH

RC
, E

qu
ali

ty 
Ce
nte

r

35
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Su
pp

or
t a

 ra
ng

e 
of 

Fa
ir 

Ho
us
ing

 
ed

uc
ati

on
 a

nd
 o

utr
ea
ch
 a

cti
vit

ies
 

for
 L
an

dlo
rd
s t

o 
red

uc
e 
un

law
ful

 
ev
ict

ion
s a

nd
 p

ro
mo

te 
op

en
 a

cce
ss 

to 
aff

or
da

ble
 h

ou
sin

g

Pr
io

ri
ty

: M
ed

iu
m

-H
ig

h

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
;

Pu
bli

c 
an

d 
Pr
iva

te 
Di
scr

im
ina

tio
n

Cit
y 
an

d 
PH

A 
to 

wo
rk
 w

ith
 n

on
-p
ro
fit
 le

ga
l a

id 
pr
ov
ide

rs,
 

fai
r h

ou
sin

g 
org

an
iza

tio
ns
, L

EP
, C

BO
 p

ar
tne

rs 
to 

de
sig

n 
wo

rk
sh
op

s f
or
 L
an

dlo
rd
s t

o 
pr
om

ote
 c
om

pli
an

ce
 w

/ 
all

 
Fa
ir 

Ho
us
ing

 la
ws

 a
nd

 H
UD

 g
uid

an
ce
 in

clu
din

g 
cri

mi
na

l 
ba

ck
gro

un
d 

ch
ec
ks
 

Ide
nti

fy 
fun

din
g 
for

 w
or
ks
ho

p 
co
nte

nt 
an

d 
ma

rke
tin

g 
ca
mp

aig
n 

to 
rea

ch
 L
an

dlo
rd
s i

nc
lud

ing
 L
EP
.  

Up
da

te 
co
nte

nt 
as 

ne
ed

ed
. 

Co
nd

uc
t 1

-2
 e
du

ca
tio

na
l w

or
ks
ho

ps
 a

 y
ea
r c

on
tin

ge
nt 

up
on

 
fun

din
g

1 
ye
ar 

    1 
ye
ar 

  2-
5 

ye
ars

Cit
y 
an

d 
PH

A 
(Le

ad
s), 

PC
HR

, F
HR

C, 
Eq

ua
lity

 C
en

ter
, 

Cit
y, 

CL
S, 

TU
RN

, P
A 

La
w 

Ce
nte

r, 
LE

P 
CB

O 
pa

rtn
ers

, P
oli

ce
 

De
pt.

36
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Su
pp

or
t i

nc
rea

sed
 c
od

e 
en

for
ce
me

nt 
of 

vio
lat

ion
s  

rel
ate

d 
to 

 h
ou

sin
g 

qu
ali

ty 
an

d 
he

alt
h/
saf

ety
 is

su
es

Pr
io

ri
ty

: M
ed

iu
m

-H
ig

h

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P

Pr
iva

te 
Di
scr

im
ina

tio
n 

La
ck
 o

f A
ffo

rd
ab

le 
Ho

us
ing

 o
pti

on
s

P 
& 

D 
to 

wo
rk
 w

ith
 L
 &

 I 
on

 c
oo

rd
ina

ted
/ta

rge
ted

 c
od

e 
en

for
ce
me

nt 
eff

or
ts 

an
d 

po
lic
ies

 to
 p

ro
mo

te 
inc

rea
sed

 
ho

us
ing

 q
ua

lity
. 

Co
de

 e
nfo

rce
me

nt 
pr
oc
ess

 c
on

tai
ns
 c
lea

r a
nd

 e
xp

lic
it 

ste
ps
 

to 
ac
hie

ve
 c
om

pli
an

ce
.

1-
2 

ye
ars

 
  2-
5 

ye
ars

Cit
y 
(Le

ad
), 
P&

D, 
L&

I, 
De

pt.
 o

f H
ea
lth

, 
ten

an
t r

igh
ts/

leg
al 

aid
 g

ro
up

s, 
CB

Os
, 

LE
P, 

Fa
ir 

Ho
us
ing

 
Sta

ke
ho

lde
r N

etw
or
k



Attachment D:  Fair Housing Goals and Priorities

#
Go

al
s

St
ra

te
gi

es
Fa

ir
 H

ou
si
ng

 
Is

su
es

Co
nt

ri
bu

ti
ng

 
Fa

ct
or

s
M

et
ri
cs

 &
 M

ile
st

on
es

Ti
m

e-
  

fr
am

e
Pr

og
ra

m
 

Pa
rt

ne
rs

37
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

PH
A 
an
d 
Cit

y 
to 

est
ab
lish

 F
air

 H
ou

sin
g 

Sta
ke
ho

lde
r g

rou
p 
in 

pa
rtn

ers
hip

 w
ith

 
loc

al/
 re

gio
na
l F

air
 H

ou
sin

g 
ag
en
cie

s, 
Ad
vo
cac

y 
gro

up
s, 
Ho

usi
ng
 A
uth

ori
tie

s, 
an
d 
Mu

nic
ipa

liti
es 

to 
en
sur

e 
co
ord

ina
ted

 a
pp

roa
ch
 

Pr
io

ri
ty

: M
ed

iu
m

-H
ig

h

Seg
reg

ati
on

, R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

Im
pe

dim
en

ts 
to 

mo
bil

ity
,

Cre
ate

 F
air

 H
ou

sin
g 
Sta

ke
ho

lde
r G

ro
up

 
Sta

ke
ho

lde
rs 

me
et 

in 
co
or
din

ati
on

 w
ith

 th
e 
(E)

qu
ali

ty 
me

eti
ng

s t
o 

ass
ess

 F
air

 H
ou

sin
g 

po
lic
y 
an

d 
pr
og
res

s w
ith

 
AF

H 
go

als
/st

rat
eg
ies

– 
mi

nim
um

 tw
ice

 a
nn

ua
lly

<
 1

 y
ea
r 

1-
5 

ye
ars

PC
HR

 (L
ea
d),
 D

HC
D, 

FH
RC

, P
HA

, F
air

 
Ho

us
ing

 g
ro
up

s, 
DV

RP
C, 

reg
ion

al 
ho

us
ing

 a
uth

or
itie

s, 
Cit

y 
ag

en
cie

s

38
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Ex
plo

re 
be

st 
pr
ac
tic

es 
an

d 
po

lic
ies

 
to 

pr
om

ote
 lo

ng
-te

rm
 a

ffo
rd
ab

ilit
y 

op
tio

ns

Pr
io

ri
ty

: L
ow

-M
ed

iu
m

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P

Pr
iva

te 
Di
scr

im
ina

tio
n 

La
ck
 o

f A
ffo

rd
ab

le 
Ho

us
ing

 o
pti

on
s

Cit
y 
rev

iew
s b

est
 p

rac
tic

es 
for

 lo
ng

-te
rm

 a
ffo

rd
ab

ilit
y 

op
tio

ns
 su

ch
 a
s t

en
an

t’s
 ri

gh
t o

f fi
rst

 re
fus

al 
an

d 
ex
ten

de
d 

co
mp

lia
nc
e 
pe

rio
ds
. 

Ex
plo

re 
fea

sib
ilit

y 
for

 im
ple

me
nta

tio
n 

in 
Ph

ila
de

lph
ia 

Im
ple

me
nt 

fea
sib

le 
me

asu
res

1 
ye
ar 

  2-
3 

ye
ars

 
3-
5 

ye
ars

Cit
y 
(Le

ad
), 
DH

CD
, 

PH
A, 

Fa
ir 

Ho
us
ing

 
Sta

ke
ho

lde
r n

etw
or
k, 

Fa
ir 

Ho
us
ing

 
Sta

ke
ho

lde
r N

etw
or
k

39
Ex

pa
nd

 fa
ir 

ho
us
ing

 
ou

tre
ac
h, 

ed
uc
ati

on
 

an
d 

en
for

ce
me

nt 
ac
tiv

itie
s

Ide
nti

fy 
ne

w 
fun

din
g 

op
po

rtu
nit

ies
 

to 
su
pp

or
t F

air
 H

ou
sin

g 
ed

uc
ati

on
 

an
d 

tes
tin

g 
to 

en
su
re 

co
mp

lia
nc
e 

wi
th 

fed
era

l, s
tat

e 
an

d 
loc

al 
fai

r 
ho

us
ing

 la
ws

 

Pr
io

ri
ty

: L
ow

-M
ed

iu
m

Seg
reg

ati
on

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
ds
; R

/E
CA

P

La
ck
 o

f R
eso

ur
ce
s

Wo
rk
 w

ith
 P

hil
ad

elp
hia

 C
om

mi
ssi

on
 o

n 
Hu

ma
n 

Re
lat

ion
s 

(P
CH

R)
 to

 o
bta

in 
HU

D 
ce
rti

fic
ati

on
 fo

r s
ub

sta
nti

all
y 
eq

uiv
ale

nt 
sta

tus

1-
2 

ye
ars

Cit
y 
(Le

ad
), 
PC

HR
, 

FH
RC

40
Pr
om

ote
 c
oo

rd
ina

ted
 

ap
pr
oa

ch
 to

 le
ve
rag

e 
pu

bli
c/p

riv
ate

 
inv

est
me

nts
 in

 R
/E
CA

P 
an

d 
oth

er 
are

as 
to 

red
uc
e 
dis

pa
rit
ies

Co
nti

nu
e 
to 

su
pp

or
t e

xis
tin

g 
Pla

ce
d-

ba
sed

 st
rat

eg
ies

 –
 S
ha

rsw
oo

d 
& 

No
rri

s C
ho

ice
, P

ro
mi

se 
Zo
ne

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
d

La
ck
 o

f A
cce

ss 
to 

Op
po

rtu
nit

ies
No

rri
s –

 c
om

ple
te 

25
7 

ne
w 

ho
us
ing

 u
nit

s a
nd

 1
-2
 

co
mm

erc
ial

/re
tai

l p
ro
jec

ts 
an

d 
4-
5 

ne
igh

bo
rh
oo

d 
im

pr
ov
em

en
t p

ro
jec

ts. 
Sh
ars

wo
od

 h
ou

sin
g 
un

its
; P

HA
 H

Q; 
su
pe

rm
ark

et–
 P

HA
 to

 
su
bm

it 
Ch

oic
e 
Im

ple
me

nta
tio

n 
gra

nt 
ap

pli
ca
tio

n 
to 

HU
D

1-
5 

ye
ars

 
  1-
2 

ye
ars

Cit
y/
PH

A 
(Le

ad
s), 

DH
CD

, H
UD

, 
PH

FA
, t
hir

d 
pa

rty
 d

ev
elo

pe
rs,
 

PH
S, 

Co
mm

erc
e, 

no
np

ro
fit
s, 

ba
nk

s, 
fou

nd
ati

on
s



Assessment of Fair Housing 2016, Philadelphia PA

#
Go

al
s

St
ra

te
gi

es
Fa

ir
 H

ou
si
ng

 
Is

su
es

Co
nt

ri
bu

ti
ng

 
Fa

ct
or

s
M

et
ri
cs

 &
 M

ile
st

on
es

Ti
m

e-
  

fr
am

e
Pr

og
ra

m
 

Pa
rt

ne
rs

41
Pr
om

ote
 c
oo

rd
ina

ted
 

ap
pr
oa

ch
 to

 le
ve
rag

e 
pu

bli
c/p

riv
ate

 
inv

est
me

nts
 in

 R
/E
CA

P 
an

d 
 o

the
r a

rea
s t

o 
red

uc
e 
dis

pa
rit
ies

Cre
ate

 n
ew

 P
lac

e-b
ase

d 
Co

mm
un

ity
 

Inv
est

me
nt 

Str
ate

gy
 to

 le
ve
rag

e 
a 

ran
ge
 o

f p
ub

lic
/p
riv

ate
 in

ve
stm

en
ts 

to 
str

en
gth

en
 c
om

mu
nit

ies
 a

nd
 

inc
rea

se 
ac
ce
ss 

to 
op

po
rtu

nit
ies

Pr
io

ri
ty

: H
ig

h

Seg
reg

ati
on

, R
/E
CA

P, 
Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
d

La
ck
 o

f A
cce

ss 
to 

Op
po

rtu
nit

ies
 

Di
sp
lac

em
en

t 
du

e 
to 

Ec
on

om
ic 

Pr
ess

ur
es.

P 
& 

D 
wi
ll 

ma
p 

an
d 

an
aly

ze
 in

ve
stm

en
ts, 

fix
ed

 a
sse

ts, 
op

po
rtu

nit
ies

 a
nd

 n
ee
ds
 in

 n
eig

hb
or
ho

od
s a

cro
ss 

the
 C

ity
.  

P 
& 

D 
wi
ll 

ca
teg

or
ize

 a
rea

s b
ase

d 
on

 st
ren

gth
/n
ee
d 

an
d 

wi
ll 

cre
ate

 a
n 

inv
est

me
nt 

pla
n 

to 
lev

era
ge
 c
ur
ren

t a
nd

 p
ro
po

sed
 

inv
est

me
nts

 a
cro

ss 
a 
ran

ge
 o

f n
eig

hb
or
ho

od
s. 

P 
& 

D 
wi
ll 

wo
rk
 w

ith
 p

ar
tne

rs 
to 

im
ple

me
nt 

co
or
din

ate
d 

inv
est

me
nt 

str
ate

gy
 fo

r a
 ra

ng
e 
of 

ne
igh

bo
rh
oo

ds
.

1 
ye
ar 

    2-
5 

ye
ars

DH
CD

, P
HA

, H
UD

, 
PH

FA
, P

riv
ate

 
sec

tor
 &

 n
on

pro
fit 

 
pa

rtn
ers

, M
DO

 
inc

lud
ing

 C
om

mu
nit

y 
Ser

vic
es 

pa
rtn

ers
, 

SD
P, 
Co
mm

erc
e, 

PH
S, 

Ma
yo
r’s 

Of
fic
e 
of 

Ed
uc
ati

on
, S
DP

, P
CP

C, 
La
nd

 B
an

k, 
OI
A

42
Pr
om

ote
 c
oo

rd
ina

ted
 

ap
pr
oa

ch
 to

 le
ve
rag

e 
pu

bli
c/p

riv
ate

 
inv

est
me

nts
 in

 R
/E
CA

P 
an

d 
oth

er 
are

as 
to 

red
uc
e 
dis

pa
rit
ies

Pr
om

ote
 P

lac
e-b

ase
 S
tra

teg
y 
to 

lev
era

ge
 p

ub
lic
/p
riv

ate
 in

ve
stm

en
ts 

inc
lud

ing
 h

ou
sin

g 
in 

im
mi

gra
nt 

co
mm

un
itie

s t
o 

inc
rea

se 
ac
ce
ss 

to 
ho

us
ing

 a
nd

 o
the

r o
pp

or
tun

itie
s

Pr
io

ri
ty

: M
ed

iu
m

-H
ig

h

Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

, 
Di
sp
ro
po

rti
on

ate
 

Ho
us
ing

 N
ee
d

La
ck
 o

f A
cce

ss 
to 

Op
po

rtu
nit

ies
 

Di
sp
lac

em
en

t 
du

e 
to 

Ec
on

om
ic 

Pr
ess

ur
es

Ide
nti

fy 
im

mi
gra

nt 
co
mm

un
itie

s i
n 

ne
ed

 o
f a

ffo
rd
ab

le 
ho

us
ing

 a
nd

 o
the

r o
pp

or
tun

itie
s. 

 
Wo

rk
 w

ith
 p

ar
tne

rs 
to 

im
ple

me
nt 

co
or
din

ate
d 

ho
us
ing

 a
nd

 
oth

er 
inv

est
me

nt 
str

ate
gy
.

1 
ye
ar 

 2-
5 

ye
ars

Cit
y 
(Le

ad
), 
DH

CD
, 

PH
A, 

HU
D, 

PH
FA
, 

pr
iva

te 
sec

tor
 

pa
rtn

ers
, C

om
me

rce
, 

no
n-
pr
ofi

ts, 
ba

nk
s, 

fou
nd

ati
on

s, 
OI
A, 

La
nd

 B
an

k

43
Ex

pa
nd

 e
du

ca
tio

na
l 

att
ain

me
nt,
 e
co
no

mi
c 

de
ve
lop

me
nt 

an
d 

sel
f- 

su
ffic

ien
cy
 e
ffo

rts

En
co
ur
ag

e 
co
mp

reh
en

siv
e 

co
nn

ec
tio

ns
 b

etw
ee
n 

pr
og
ram

s a
nd

 
ser

vic
es 

to 
all

ev
iat

e 
po

ve
rty

 a
mo

ng
 

low
-in

co
me

 h
ou

seh
old

s –
 su

ch
 a

s 
Ea

rn
ed

 In
co
me

 T
ax
 C

red
it 

(EI
TC

, 
by
 e
ns
ur
ing

 th
at 

a 
po

int
 o

f e
ntr

y 
to 

on
e 
pr
og
ram

/se
rvi

ce
 c
on

ne
cts

 a
 

rec
ipi

en
t t

o 
oth

er 
pr
og
ram

s/s
erv

ice
s 

for
 w

hic
h 

he
/sh

e 
is 

eli
gib

le

Pr
io

ri
ty

: H
ig

h

Di
sp
ari

tie
s i

n 
Ac
ce
ss 

to 
Op

po
rtu

nit
ies

La
ck
 o

f A
cce

ss 
to 

Op
po

rtu
nit

ies
 L
ac
k 

of 
Inc

om
e

Pr
ov
ide

rs 
wi
ll 

co
nv
ey
 in

for
ma

tio
n 

an
d 

off
er 

dir
ec
tio

n 
to 

co
nn

ec
t r

esi
de

nts
 to

 b
en

efi
ts 

be
yo
nd

 th
e 
on

es 
the

y 
are

 c
ur
ren

tly
 a
cce

ssi
ng

, u
sin

g 
LE

P-
tar

ge
ted

 m
ate

ria
ls 

as 
ap

pr
op

ria
te 

– 
1,5

00
 re

sid
en

ts 
wi
ll 

rec
eiv

e 
co
un

sel
ing

 to
 

sec
ur
e 
EIT

C.

1-
5 

ye
ars

Cit
y 
(Le

ad
), 
Se
rvi

ce
 

pr
ov
ide

rs,
 C

EO
, 

DH
CD

, P
HA

, M
OI
A, 

ho
us
ing

 c
ou

ns
eli
ng

 
ag

en
cie

s, 
DH

S



Attachment D:  Fair Housing Goals and Priorities
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