
Attachment D:  Fair Housing Goals and Priorities

 
 
 
 
 
 
Attachment D  
Fair Housing Goals and 
Priorities 

       Division of Housing and  
   Community Development
www.phila.gov/dhcd



Assessment of Fair Housing 2016, Philadelphia PA

Fair Housing Goals and Priorities

VI 1. For each fair housing issue, prioritize the identified contributing factors. Justify the 
prioritization of the contributing factors that will be addressed by the goals set below in 
Question 2. Give the highest priority to those factors that limit or deny fair housing choice or 
access to opportunity, or negatively impact fair housing or civil rights compliance. 

The question is addressed in the answer to the next question.

VI 2 For each fair housing issue with significant contributing factors identified in Question 1, set 
one or more goals. Explain how each goal is designed to overcome the identified contributing 
factor and related fair housing issue(s). For goals designed to overcome more than one fair 
housing issue, explain how the goal will overcome each issue and the related contributing factors. 
For each goal, identify metrics and milestones for determining what fair housing results will 
be achieved, and indicate the timeframe for achievement. 

Subsequent to the publication of the draft Assessment of Fair Housing DHCD and PHA continued to 
engage stakeholders around fair housing issues in general and the AFH goals and strategies in particular.

Working with technical assistance providers supported by HUD, DHCD and PHA implemented a 
stakeholder engagement process around the goals and strategies in the draft Assessment of Fair 
Housing. The goals and strategies were divided into three subject areas:

zz Preservation of Existing Housing and Development of New Housing

zz Fair Housing – Outreach, Training, Enforcement and Legal Strategies

zz Place-Based Strategies and Quality of Life/Access to Opportunities

A wide range of stakeholders was invited to participate in whichever subject area they felt was relevant 
to their work, including in all three if desired. The TA-provider created a cloud-based mechanism in 
which stakeholders could add comments and edit text related to the goals and strategies. For each 
subject area an initial meeting/conference call was held in which participants brainstormed about 
means to improve the goals and strategies. Subsequently participants uploaded comments and edits to 
the cloud. DHCD and PHA staff adapted the comments made on the calls and in writing into updated 
goals and strategies, which were then reviewed in a subsequent conference call for each subject area. 
In all, a total of six meetings/calls were held to strengthen the goals and strategies section of the 
plan. This process concluded with a four-hour meeting at which participants worked collaboratively 
with the City and PHA to identify priorities among the goals and strategies.
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Attachment D:  Fair Housing Goals and Priorities
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Attachment D:  Fair Housing Goals and Priorities
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Attachment D:  Fair Housing Goals and Priorities
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